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Inspections

4



Inspections
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Staffing ratios
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Staffing ratios
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5. Nursing Dementia Households

Staff Ladder Hrs per day All inclusive rate /hr 16-20 Res
  £  

Early Shift Health Care Assistant 6.5                  12.57 5
Assistant Practitioner 6.5                  14.83 1
Nurse 6.5                  24.34 1
                          -    

Late Shift Health Care Assistant 6.5                  12.57 5
Assistant Practitioner 6.5                  14.83 1
Nurse 6.5                  24.34 1
                          -    

Night Shift Health Care Assistant 11.75                  12.57 4
Assistant Practitioner 11.75                  14.83 0
Nurse 11.75                  24.34 1
                          -    

Household Manager 37.5                  25.13 0.5



Sources of Funding
Local Authority 
Social Services

NHS (National Health Service)
E.g. Discharge to assess

Private
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Charitable 



Average Weekly Costs
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Nightingale Hammerson
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Our Holistic Approach

Understand the needs of the ones 
around the Resident
Relatives, team members, stakeholders…

Education

Care for the Resident

Research



Care for the Resident

• Relationship Centred Care approach

• Understand residents’ needs and feedback

• Evidence based approach

• To have the right people with the right values



Understand the needs of the ones 
around the Resident

RELATIVES AND STAKEHOLDERS

• Listen to the relatives (informal, 
formal, surveys)

• Understand and act on the findings 
from the inspections

• Feedback from Local Authorities, 
ICBs and other key providers



Understand the needs of the ones 
around the Resident



Understand the needs of the ones 
around the Resident

• Nursing Associates and Nurses 

• Health & Social Care Qualifications 

• Advanced Nurse Practitioner 

• Placement of the Year 2020 by City University 

• Non-Clinical Manager of the Year Nursing Times Workforce Awards 

2022

Investment in our Team:



Education

• Understand the Teams’ educational needs and potential
o Nurses, AHPs, HCAs, Doctors…

• Review/implement educational programmes
o Initially internal and afterwards external



Research



Research

• What are the benefits the research studies are bringing to 
the Team and its services users?

• How are we engaging with Researchers and Universities?

• Research Strategy to build a culture of excellence
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Achievements



Intergenerational activities
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Thank You
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Nuno Santos Lopes 
nlopes@nightingalehammerson.org 

NightingaleHammerson

@NGHHammerson

@nightingalehammerson1

www.nightingalehammerson.org  
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